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3º Local Chapter - Pan American Encounter  
"Let us begin, brothers, to serve the Lord God,  

for up until now we have done little or nothing!" (1 Cel 103) 
 
1st moment: initial prayer 

 
Motivation. 
Looking to the future is opening ourselves to the gift of Hope. It is God who 

provoked our way of life and it is God who guides our history. In Him we put our hope, 
because He is our hope. Today we have to discern his will, what the Father wants from 
us in the Americas, and respond boldly with the strength and light that comes to us from 
the Holy Spirit. Jesus wants to continue walking the streets of the Americas with the face 
of the Capuchins. 

 
Pray together: 
Almighty, eternal, just and merciful God, give us, miserable, do for yourself what 

we know you want, and always want what you want, so that, internally purified, inwardly 
enlightened and burned by the fire of the Holy Spirit , we can follow in the footsteps (cf. 
1 Pet 2.21) of your beloved Son, our Lord Jesus Christ, and by your grace alone come to 
you, Most High, who, in perfect Trinity and in simple Unity, live and reigns and are 
glorified , Omnipotent God, for ever and ever. Amen. 

 
Invocations 
• Lord, you sent the first missionaries to our lands to be the ferment of your 

Kingdom and to strengthen the Church with their testimony of life: grant us the courage 
and enthusiasm they had so that we can also today be the ferment of new life in our 
particular Churches with the light of our identity as Capuchin younger brothers. 

 
• Lord, you encourage our daily life with fraternal life, prayer and work among the 

poorest and needy of the world: give us your grace so that we never tire of doing good 
and thus always be open to the new initiatives that help us be more and more faithful to 
our vocation. 

 
• Lord, you wanted us to begin a reform in the great Franciscan family: let us not 

lose the challenge of being that constant reform that allows us to take the necessary steps 
to transform our old and hardened structures, and thus be more transparent to the Gospel 
in fraternity, poverty and minority. 

 
• (We can add our intentions) 
 
2º moment: reflection and fraternal dialogue 
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Motivation. (We can take rom these texts the ones that seem most important for the 
development of the Chapter.  it would be opportune for the brothers to read them before the 
celebration of the Chapter). 

 
In the two previous preparatory local chapters for the Pan American Capuchin 

Meeting we have reflected on our dreams, our history and the challenges that arise from 
our history. It is time Now to look to the future. Mauro Jöhri in the last General Chapter, 
contemplating the reality of our Continent, challenged us to make decisions. 

 
Report of the Minister General Fr. Mauro Jöhri 
 
4.2. Interpreting the statistics 
 
Let us now take a look at the numbers. At the end of 2010 there were 10,364 friars; 

six years later, at the end of 2017 there were 10,127. We are seeing a decrease of 237 
friars.   

 
The drop in numbers is mainly due to the following reasons: 
 

• Deaths, at the rate of about 200 a year; 
• Departures at the expiration of temporary vows; 
• Requests for dispensation from perpetual vows; 
• Transfers to diocesan clergy or to other religious congregations; 
• Dismissals imposed by the General Minister with his Council 

 
In total, to the 200 deceased friars we must add a further 200 or so who come under 

the headings given above. We thank God for the new professions, which average at 356 
each year; however, even in this case we are seeing a progressive decrease. In any case, 
based on a number of statistical projections, we will in the near future see an over all 
numerical decline in the Order. 

 
The number of brothers leaving the Order in temporary vows continues to cause 

concern. These represent around 40%, which is a high number. We cannot fail to wonder 
how it was that during the years of postulancy and novitiate, certain shortcomings were 
not noticed and the necessary decisions were not taken? What happened to discernment? 
It often happens that formators give a negative judgement when it comes to admitting 
someone to the next stage of formation, while the Ministers let him continue anyway. We 
must give more attention to the quality of initial formation, in particular to the postulancy 
stage. 

 
The number of perpetually professed brothers leaving the Order also gives grounds 

for concern. Statistics show that 50% of those departures happen in the first six years of 
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perpetual profession. In the first eleven years of perpetual profession the percentage of 
departures rises to 75%. This data shows that the first years of insertion into the life of a 
fraternity and into pastoral work require particular attention, more than is given at the 
present time. This observation is a challenge both to the Ministers and to the fraternities 
that receive a brother after the end of the formation period. I believe it is essential to give 
particular attention to the human, fraternal and spiritual accompaniment of brothers 
during the first years of perpetual profession, in the context of ongoing formation. 

 

5.3. CONCAM (260)  

This is the first Latin American Conference about which I would like to inform you. 
It is certainly the smallest, composed of only 3 General Custodies, 3 Provincial Custodies 
and 2 Delegations. This Conference does not lack vocations, but good discernment 
remains a challenge. Collaboration in the field of initial formation is another venture that 
should be put into practice, especially between the two Mexican Custodies and the two 
in Central America. The Custody of Puerto Rico is rightly asking to open a presence in 
Florida. I earnestly hope that when we look at the juridical questions we will find a 
solution to their request also.  

5.4. CCA (328)  

For some years now, this Conference has been experiencing a sharp decline in 
vocations to our life, while also suffering a considerable drop in the number of brothers 
in each circumscription. In this region there are situations of violence, in particular 
Venezuela. Among the growing regions, the recent foundations of Paraguay and Bolivia 
deserve mention. Argentina has asked to participate in fraternal collaboration between 
circumscriptions and could well become a pilot scheme for others. There remains the 
question of planning for collaboration in initial formation. Distances, cultural differences 
and the shortage of formators are all considerations in making the project a reality. 
Finally, I wish to thank this Conference, together with CONCAM, for their generosity in 
giving brothers to serve in the General Curia.  

5.5. CCB (1023)  

Even if from the vocations point of view Brazil is experiencing a decline in the 
south and a growth in the north of the country, we can say that in general things are 
holding up well and that the brothers are very involved in the various sectors of pastoral 
life. One aspect that deserves particular attention and appreciation is the missionary 
outreach shown by various provinces. Rio Grande do Sul has accepted responsibility for 
the Delegation of Haiti, while the Province of Maranhao – Parà – Amapà maintains its 
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missionary presence in Cuba. We are grateful for the work accomplished by the brothers 
of the Province of Paranà Santa Catarina in Paraguay. Brazil is a huge country and there 
are vast territories where we are not yet present. We support the project to establish an 
international fraternity in Amazonia, a meeting point for Brazil, Peru and Colombia. This 
should not stop us from proposing that individual circumscriptions take on missionary 
commitments even outside of Brazilian territory. Most of the Brazilian provinces were 
born of the missionary efforts of the Provinces of Savoy and of many Italian provinces 
who implanted the Order. The circumscriptions whose origins are missionary should feel 
all the more keenly the duty to continue to pass on the evangelical and Capuchin life!  

5.6. NAPCC (639)  

The Circumscriptions of North America and Australia continue to receive 
vocations, even if at a much lower rate than in the past. The presence of a joint novitiate 
for the whole Conference in California is now well established and is bearing good fruit. 
The collaboration offered by Indian brothers is important because it makes it possible to 
guarantee significant presences. Their involvement has proved easier than in Europe, both 
for language reasons and because of the multicultural society of which they are called to 
be a part. We hope and expect that there will be more prospects for collaboration in the 
future. I am referring in particular to the two circumscriptions of Canada and to 
numerically more fragile circumscriptions in general. One particularly gratifying event 
has been the beatification of Br. Solanus Casey, the first North American Capuchin to be 
raised to the altars. This occurred on November 18th last, in Detroit.  

This reality calls us to faith. Saint Francis, while still ill, had the courage to want to 
start over and take on new challenges. Let's listen to the story of 1 Celano. 

 
103. And although the glorious Father was already consummated in grace before 

God and shone in holy works among the men of the century, however, he was always 
thinking of undertaking more perfect things, and, well trained in God's militia, he 
defied the adversary to fight with him new fights. He intended to carry out great feats 
under the leadership of Christ, and, in spite of the fact that his members were 
decomposing, and his body was already dead, he hoped that with a new battle he would 
be able to achieve victory over the enemy. It is that virtue which does not have a time 
limit, because it expects an eternal prize. He burned with a great desire to be able to 
return to those beginnings of humility, and, joyful in the hope because of the immensity 
of his love, he planned to call  his body, already exhausted, to its original servitude. 

 
With the firmest decision he removed the hindrances of all cares and totally 

drowned out the noise of all worries. And when because of his illness it was necessary to 
mitigate the primitive rigor, he used to say: "Let us begin, brothers, to serve the Lord 
God, for up until now we have done little or nothing." He did not think he had yet 



5 
 

Pan-American Capuchin Summit| Panama | 2020 
“Fanning the flame of our charism in the Americas” 

 

reached the goal (18), and, standing firm in the purpose of holy renewal, he was always 
ready to begin again. He would have liked to serve lepers again and suffer contempt, as 
in the past. He wanted to get away from relationships with men and go to remote places, 
so that, free of all care and abandoning all concern for others, there was no other wall that 
separated him from God but that of his own flesh. 

 
That is why our General Minister now challenges us through the first programmatic 

letter “Thank the Lord!”: 
 
IV. THE ORDER IN THE AMERICAS 
 
49. The considerations made so far are also valid for the Americas (referring to the 

proposals for Europe, Asia and Africa). If until a few decades ago one could think that 
this was the area where the Order would grow the most, with its own physiognomy and 
with some accentuations that seemed to express our charism better in the cultures present 
there, today we see that the dynamics of growth have stopped. Unfortunately, there are 
already various constituencies, particularly in the area of Spanish language and in some 
provinces of North America, which are suffering a sharp decline in brothers. I think it is 
the right time to meet and reflect on what is happening. 

50. Given the great strength that the Order still has in the Americas, we cannot 
afford to give room to discouragement, although some areas are facing serious 
difficulties. It is worth joining forces to identify together the paths that can help us 
revitalize the flame of our charism in the great continent to the best of our abilities. Above 
all, we must undertake with determination, also here, the path of collaboration between 
the constituencies, which has already begun in some areas, and with very good results. 
We believe that it will be an effective response, which in a concrete way can give quality 
to our fraternity, even in the areas that currently have difficulties. 

 
51. In view of the positive results and the encouragement of the Chapter, the 

General Council wishes to study the possibility of also initiating in America some 
intercultural fraternity such as those of the “Fraternities for Europe” project. 
circumscriptions outside the territorial boundaries of the old continent, perhaps, to 
overcome the geographical designation and taking this jubilee year dedicated to San 
Lorenzo de Brindis as a reference - a man who knew how to admirably combine the 
prolonged prayer, with cultural preparation and a tireless commitment to implant 
effectively and vigorously advance the Order - it has been thought to name the project, 
not "Fraternities for Europe" but "San Lorenzo de Brindis Fraternity" project. 

 
52. Our brothers in America are the most directly interested in this whole path, and 

it is also they who have the greatest capacity to reflect and identify the ideal ways to do 
it. For this reason, the General Council intends to carry out the initiative of a Pan 
American Meeting of all Major Superiors of the continent, which will be held in October 
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2020. We hope that this meeting will mature criteria to improve mutual aid and also give 
suggestions for the possible changes in the structures of the constituencies: provinces and 
custodies, unions of provinces, new custodies, a new definition of the territories of the 
constituencies, etc. 
 

For fraternal dialogue, we can make proposals around these challenges: 
 
Taking into account what we have read of the reality of our constituencies and the 

hope placed in God by Saint Francis, together with what our General Minister Br. Roberto 
Genuin and the dreams we have shared in the first preparatory chapter of the Pan 
American Capuchin Meeting: 

 
Personally 
• What do I have to change in my life so that it is a more transparent sign of the 

vocation to which the Lord called me? 
 
At the level of the fraternity and province 
• Are our lifestyle and our structures today fraternal, prayerful, poor, austere and 

close to the simple people as our Constitutions ask us? Is this what today's youth would 
hope to find in order to consecrate themselves to God in the Capuchin Order? 

• Does our initial and ongoing formation respond to the real needs of our charism 
and our specific brothers? 

• Is the parish still a place where we should be as Capuchins in the Americas, and 
do parishes truly reflect our lifestyle, or should we assume other forms of apostolate? 

• What do we have to change in our structures to live as lesser brothers serving the 
Church and the People with our specific charism? 

• Are we open to collaboration and mission when sending or receiving brothers? 
How should we organize the mission and collaboration? 

 
Please send the responses on the website panamericaofmcap.org 
  
3º moment: fraternal communications 
 
4º moment: final prayer 
 
Motivation. 
Our Constitutions remind us "that we cannot fulfill our mission unless we 

continually renew ourselves in fidelity to our own vocation" (157,2). This renewal is only 
possible if we open ourselves to hope, if we rekindle our hope in the certainty that God 
can and wants to "make all things new" (Rev 21.5) in us. Let us ask the Lord to reveal his 
will and that we can do it, praying for our future meeting: 
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Pan-American Meeting Prayer 
 
Most High, Omnipotent, and Good Lord, 
we praise you for the beautiful presence of the Capuchins in the Americas: 
a past of great dreams, 
a present of many sacrifices 
and a future full of hope! 
Yes, Most High, to You alone be the praise and all glory! 
 
Most High, Omnipotent,  and Good Lord, 
grant us the grace to fan the flames of our charism in the Americas, 
faithful to the spirit of our beginnings, 
open to the changes of our time, 
attentive to the needs and cries of the hearts 
that beats on thess immense continents, 
recasting our form of evangelical life, 
reinventing our structures, 
and strengthening our presence, 
that the charism you have given us  
may always be more visible and relevant. 
 
Through the hands of Our Lady of Guadalupe, 
patroness of the Americas, 
bless the Pan American Meeting of the Capuchins. 
Enlighten us with the tenderness of Francisco and the vigor of Clare. 
Strengthen us through the witness of so many Capuchins 
who have given their lives in this land, 
so that we too may follow in the footsteps of your beloved Son. 
Amen! 
 


