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4th Local Chapter – Pan-American Meeting 
“Mission, wherever and however it takes place, 

must be at the heart of the Province” (III CPO 34) 
 
 

1. OPENING PRAYER 
 
Motivation 
 
To re-imagine our Capuchin life in the Americas it is necessary to reflect on a constitutive element of 
our charism, our mission.  CPO III, Our Life and Missionary Activity, affirms that the mission is at the 
heart of the province (34). Furthermore, in the words of Br. Mauro Johri, the mission is at the very 
heart of the Order (Johri, 3.2, 2009).  Therefore, let us pray together and deepen our reflection on our 
mission, that we might respond to the new challenges and opportunities that we face as Capuchin 
Lesser Brothers in the Americas. 
 
Reflection: 
 
Foundation of Our Apostolic Life (Const. 146) 
  
The Son of God was sent into the world by the Father so that, assuming our human condition and 
consecrated by the anointing of the Holy Spirit, He might bring the good news to the poor, heal the 
contrite of heart, proclaim liberty to captives, restore sight to the blind, and proclaim the Lord’s favor.  
Christ established that this mission would continue in the Church by the power of the Holy Spirit.  The 
Church welcomes it as a grace, as its own vocation, and as the profound expression of its identity.  
This same Spirit raised up Saint Francis and his apostolic brotherhood so that, following the example 
of Jesus and His first disciples, they might go about the world preaching penance and peace, thus 
participating in the Church’s mission to proclaim the Gospel.  Consequently, our brotherhood, 
obedient to “the Spirit of the Lord and His holy activity,” fulfills in the Church its duty to serve all 
peoples by bringing them the Gospel in deed and in word. 
 
Let us pray: 
 
Almighty, eternal, just and merciful God, give us miserable ones the grace to do for you alone what we 
know you want us to do, and always desire what pleases you. Inwardly cleansed, interiorly enlightened 
and enflamed by the fire of the Holy Spirit, may we be able follow in the footprints (cf. 1 Peter 2.21) 
of Your beloved Son, our Lord Jesus Christ, and, by Your grace alone, make our way to you, Most 
High, who live and rule in perfect Trinity and simple Unity and are glorified, God almighty, forever 
and ever.  Amen. 
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2. REFLECTION AND FRATERNAL DIALOGUE 
 

a. “The mission is at the heart of the Order” 
 
The first fact that we must understand is that the mission is not an appendix of our life, but that it is an 
essential part of our charism.  Saint Francis understood that his vocation and that of his brothers had 
their origin in the Lord’s calling them and sending them for the good and salvation of all people on 
earth.  This mission was not only to Christian lands, but also to the infidels among whom many souls 
would be won.  Our brothers in Mattli reflected and affirmed this: 

“Every Franciscan vocation is essentially missionary.  The evangelical project of the Franciscan life 
implies, in a radical way, a spontaneous apostolic dimension without frontiers. Such is the Gospel of 
Jesus, without borders: “Go throughout the whole  world and preach the Gospel to every creature.” (III 
CPO 10) 
 

The Constitutions in the same way emphasize that in our Capuchin identity, our fraternal life and our 
missionary life are inseparable.  Therefore we cannot think about our charism as little brothers without 
a careful consideration of the mission we fulfill among the people.  In and through our Apostolic 
Fraternity, we are called to proclaim the joyful message of salvation to whoever does not believe in 
Christ in whatever region or continent we live.  For this reason all of us consider ourselves to be 
missionaries. (Const.176, 1) 
 
The mission, wherever and how ever it takes place, is “at the heart of the Province” (III CPO 34a), and 
now we must say: “The mission as at the heart of the Order.”  We are all missionaries and “the 
missionary work does not imply, in itself, a special vocation distinct from the common vocation of all 
the brothers…” (III CPO 11)  The mission is intrinsic to the call and vocation to be a little brother, a 
Friar Minor Capuchin. (Johri 2009: 2,4) 
 
-What do we need to do to make our fraternal presences more authentically “Missionary Fraternities? 
 
 

b. The fraternity is missionary 
 
Keeping in mind that our mission is centered in fraternity, the Plenary Council of the Order, 
concerning our life and missionary activity, give us a series of fundamental elements of our Franciscan 
identity for our life and activity as missionary brothers: 
 -Above all, the golden rule of Saint Francis: to make our preaching alive by our very existence 
as humble, peaceful, fraternal, authentic Christians (1 Rule 16; EN 21, 41-42). 
 -In perfect harmony with our characteristic “apostolic fraternity” (Const. 176), let us attempt to 
plan and carry out our missionary labors with an intimate communion with among us, with a 
commitment that is fraternal rather than of particular brothers, so as to avoid any gesture of 
individualism or lack of solidarity.  May we truly brothers truly united “that the world might believe” 
(Jn. 17, 21-22) 
 -Imitating the pastoral tactic of Saint Francis, especially with those most distant from the faith, 
let us learn to distill the content of our Christian catechesis to the nucleus of the Gospel: a joyful 
announcing of Jesus as Savior, and fraternal love. 
 
-What are some ways to make sure that our mission (apostolic activities) are always an expression of the 
fraternity and not just a personal activity? 
-What do we need to do to make our fraternal presences more authentically “Missionary Fraternities? 
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c. Challenges 
 

 “Keeping in mind the great force that the Order still has in the Americas, we cannot allow ourselves 
the luxury of falling into discouragement, although some regions are experiencing serious difficulties.  
It is worth our effort to unite our forces and walk a common path that will help us revitalize the call of 
our charism in this great continent and all its rich possibilities.  Above all, we must make a decision, 
here as in other places, to collaborate among the circumscriptions, which is already effective in some 
areas and bearing good fruit.  We believe that there will be a fruitful, concrete responses that will 
enhance the quality of our fraternities, including in those regions that experience difficulties at this 
time.  (Genuin 2018: 50). 
 
What fraternal initiatives and projects could be an impulse for a missionary vision and energy in our 
circumscriptions of the Americas? 
 
 

3. CONCLUDING PRAYER 
 
Motivation 
 
Our Constitutions remind us that “we cannot pursue our mission unless we are continually renewed in 
fidelity to our own vocation” (157, 2).  This renovation is possible only if we open ourselves to hope.  
Let us revive our hope in the certainty that God can and wants to “make all things new” (Ap 21,5) in 
us.  Let us ask the Lord to reveal to us his will and help us bring it to reality, praying for our future 
encounter: 
 
 
 
 
(Pan-American Meeting Prayer) 
 

Most High, Omnipotent, and Good Lord, 
we praise you for the beautiful presence of the Capuchins in the Americas: 
a past of great dreams, 
a present of many sacrifices 
and a future full of hope! 
Yes, Most High, to You alone be the praise and all glory! 
 
Most High, Omnipotent, and Good Lord, 
grant us to fan the flame of our charism in the Americas, 
faithful to the Spirit of our beginnings, 
open to the changes of our times, 
attentive to the needs and the cries of the hearts 
that beat on these immense continents, 
recasting our form of evangelical life, 
reinventing our structures, 
and strengthening our presence, 
that the charism you have given us 
may be always more visible and relevant. 
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Through the hands of Our Lady of Guadalupe,  
patroness of the Americas, 
bless the Pan American Meeting of the Capuchins. 
Enlighten us with the tenderness of Francisco and the vigor of Clare. 
Strengthen us through the testimony of so many Capuchins 
who have given their lives in this land, 
that we too may follow in the footsteps of your beloved Son. 
Amen! 

 
 


